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6. TF s easy o expand oy 7Yeduce the
SBe  oh the bustness .

T IF s easy |5 qcm&bpkﬁ"g 0~  Consumens.
8- It i easy b mainlain healthy yeations
with EJ‘Y'\PLOJEI:L

Dwaclvmroge/) ot Sole pvoprLe_,(EySh,'f;
l. Limdded vYesownces
Q. Short Libe.

3. Lack ob cOmeto:fIam

4. Rick D’b" enline [»055

Povthen ship

' Pantrenship i the relalion  bet wesn
persone  ompeliat B make Confach
M»Okave ogveed lo WWQW

to

privale  geun.
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—

\b ";[P»f.aomms Envinonment- ~
Thene ane evenls ov sbwalions  thak Ocey,

Moy alpect the woy o bustness b openaliq

These evenls oy sibualions con have eithe,

QA +tve oy —ve {mpqc_[j on or:janjoa,mshs

|b%%5‘ & ang Called erwinonmenlal froclors
|;GLL Orﬁafvloal:om WLW, (—LWJ one. ef,jmﬁed

-rm BusinasSe ofin noi® blosliiss aclEvilies dro
=mf>ud— drom  bhe envinonment & ConvVenl iF
U’}LO oukpul 4 Send  them back B the .
tmvuwmmenb The environmenlt o business
Conoro’o ob- ComForuzn'E Such on

mGnna,L enviionmest & exlinnal envinonment.
l In.flnno.l Envinonment |

’ Tnlerhnel Ernvinonmenlbald /bac.tay ane evenls
H»u:uk ocoun wul'l-xm on ovganmal«on

|Foy eg- shuwctine) promss & people .

E‘l) Monagement

.' Monagemgnl' w  people  who invesled, in
| Company. & have, propenti, rights & claims on
.Hm oYganisalion. Hmaﬁemenl‘ Gon be an
moLLVLolual oY 3chuP (jb— pPenson who
stanlid the  company. Thay have tha right
o Change the Cormpony 's P"L'-Cj ok

arfj C-_me

GE..;792_IM
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B

e —— et

b) Ovg anisalional 51344.-:.{;;—:““' I ——

oloo  (npluences th, Huslaese - dsslitanms.

hluences  tHhy,  decisions ob- business an
they ane lennal  poetors. The Shuelune &
Style o the organisalion may  delay 4
Aecis Con Ma_kif\ﬂ or Seme othen )-w,LP.an
majtff\ﬁ 9 uick decistons .

<) Employecs

EmPLOyQQ/J one the mash Cmpoytc':tnt'
element o organisolion’s inernal  environ
-ment  who Perboyms  the tasks of Huie
administhalion . Trdividoal employess &
aloo tHhe labown wnions theg join ane the
pant  of- Fhe inlen nad enVvoonmenk- T
M eol

v P"OP‘-’”LJ Hﬁﬂ-j Can posiﬁve.lﬁ
d) organisalional  culbinal chonge.

Orgc:wboq,aomi' cillowisr b Bt - tollee v
behavioy of~ membens o en wrgmaﬁoa
éf '.'L“LO, \/aLu.% 3 \/Df)wmf be/(/l,bbﬁ, MBUDJ’ l'l'u:!.t
they  wttach o their ' aclions. An
orgwmaﬁon's colline  ploys e mgjor role

GE3792_IM
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in 5kopmg i success becamse culbing
» en imporlant  delerminant o how wel
thein  organisalion  will penfoym. As the
dounolalion ofr bhe ovgma.ﬁon_’s tlﬂ‘zvnc.{
envoonment, ik plays a mojor role
cS'L\apmj Managenial  behavior.
e)Fuencial  changes Wl
The financial  changes depend  on
the tinoncial staruclone o the business
IE b abo dependent on  bustness
FRans aclions A biran ciol 535@»1‘2'»
Exlenral Envinenmenk

Exlennal envinonmenlal  foclors, ane.
evenls  that  [ake place oubside! the
ovganicalion. & they ane harder B prodich
& Conlnol - ExErnal envinonmental /bﬁctzrs
Can be move dangenous oy an
oyganioa,tfén. becamse o the fock Hhat
Fhey one unpredictable , hand & Prepone &
oflini,, Contmolng'. This, exlinnall envingiidt &=
include lechnological Changes , economic
condilion , polilical. envinonment; (dushial
ComFew:om ) 9ovennmenl. .Yegulajfa\o X
Seacio - cullinal 4octors. 5

GE3792_IM
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3 Polilical tractors
1% : P

% llﬁ oRqule;o 1“:[_{;:\1 _ i
é ' '§ Compe,[:t:-:rrs

% Technology

Exlznnal Enivinonmenkt /b’ac,tz'rs
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SRR Buaeslion  Bank
Two Manks

| Difpenenliale between F’lam.gen & EQELPK%QM

Enﬁbprmm Monagen

L. ErLELPTM i5 the pensen wyimb&bf;e;?z
who  Stanls the busines .

AT
R | Enlreprencun Considens But the managen doe
bhe vaniows risks nob  get all these vipks
assocaled  wdh finance :
& ma,l_}z_m,ajo

3. | Enleprencwn s always |Menagens  uses the
cdniven by Gpr_aorf].q_n;Ja“ presently available

o s i th s e P

R | What Sgsﬁrn opproach (o Management ¢

The 5335}\(1, OPPYOCLCJ"L Views [he
Draénmmaﬁon . MIPMFD.SW
EVE Compo sedl =
ij’.‘):n this w"-j ) Fhe miag;%kpa:f‘
the orgarﬁoa,[zon 06 a  whols -

a
| E outsiole e,—l_vmqm% iy
Aclividg

| c,vdd O  any  pank abbects  all  oHw,
Pl o the  organisalion SYystamm
Con be blol.ogl'.coi,pl-.asical R T
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- VoA v OSCLnlUbic mwt?e_hqmt‘ 2

The appyoach was bosed  uwpon L baosic
principlos |

* obsenvalion & measwement Should be
used  in OYQMLWE:M-

* The ' employess should' be. -3mﬁhhi{*f
Seleclzd & [Raired)

* Due lo  Scienlibic Selecon & Ummfj
an  employee has the opponlomily of-

| SOMNNGs. 0l high. yauli o RO

]ﬂ‘f‘ﬁq mentod  yewe lulior i3 the form of-
Gonotbnt‘ Coopenalion.  betwezn the
employen & employess should be  given

| the berefils o Seienbbie monagement-
hilyde aw pownls  Afovoun oy manage
. 'Iment . as o 2cience. :

* Flonogement principlos ;kouid be
Venifriable . '

# Reliable basis Aoy predicling Apiline .

‘1 Debine  “Jpint ' Seclor  wnik ”

;_a_J—oCnl—!_ Slock Companﬁ (is O/bSOCl'JS_LEOf\- oh-
| meny pervons  who | ontibuts | money
wprtRes Io & Qhn, oni gl;ck &  exploin’
Sowrce  Brade ‘& also shane  Fhe progik &
los ses-

GE3792_IM
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DWMM bet ween  public & ErLVaG,, (Amdjzd

Cormpodinios

Publis 1, Comporih, | frivele U5 Comany

P Pu,bu.c Com pany 1o
oL Companj w‘lﬁ-‘-d‘\ 15
puned & adedl Publiﬂ[j .

: ﬂIJEan_ YP_CQJ.\/wﬁ amtubL
Zeal o‘b— 'uﬁlc.g?PoYa,I%'r'L
& anlibicats ofr

Commencament o business. AR

| Debine Samtblc f’lmage_menlf? [
"Fathor o Seienlibic  Monagerent”. Tayloy
oltimplid o Mmove  scintibic approach

the epproach wns bosedl

| basic

wponi gl

uwoed o o
- The emplogess . gho
Seloclecl & {;Lcune,ol- - Jccmt:hmﬂj

>0ue (5 Seianlhic Selaction O\Ftamvlﬁ
| oM employes  hay t'lm._‘-bprimft‘m[,g ot
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e —

eamicg @ Kigh valr of pay.
|

= A menlal
Conot:u)t

Jd' emplogees  should

’I Scen C*:blc f'?anaﬁe_mmt—_
|

|
|

|
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2= Funclions ot Hanagement -1

PLann'mj i the mask basic o all

manegement punclions - Thene is no  cholee

be,l.‘we_@n P[ﬂﬂnbﬂﬁ & nho Pbgnn(/g . The CAL\.O.LCQ‘

b onky wikh vegand (5 the method &
tehniques  wsed 5 plan. Most of us one

Plﬂ—nnlﬂﬁ Manj H’N/‘\ﬁs tn toun O‘La:j-l:;b—otoij

ves .
\ROOE;S[;’P‘S en FLcmn'mﬂ OR PLannEn:a pYoasS

Plarmmﬁ ZI process. Tk Conlains numben

ot £Ef>_5 NPV . g RJgTFea not  neceos ey
fH“‘:"r a Pcm(:ou_.[,an Pl/ann‘v/:tj process  Or

5@5 ane  valid Aoy all organﬁ@aﬁcm &

'aLl gpe/_; b pLo.no-ﬂ PL@menﬁ Procw-s

wohich »  suwilable for lowge scole
orngioa,aoa mey nob be switable poY
(Sma,u. oyﬁan.;l,o QI:,DM . cS(JJ"JC.Q,, Voo bO{/lO /bnctzrs
tnvolved into P[A:Innmﬁ procs s mMey difhen

trom plan B plan  or  from ngma:ton' ts
'\ oYg anisolion . The P(ﬂnnlfnﬁ proas s one
L Mos [’LJ applicable Aoy Majoy Progronnmes.
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Downloaded from EnggTree.com



EnggTree.com

Tdenlin calion o  oppoylanlies

|

v e
Eslablioh ment  ofr objeclives

l

De,ve,Lapr'f\ﬁ p La}z/mutﬁ prem LHED

)

|
Tdenldncalion \/ob— ollor nalives
|
Evolualion ab—v allzr nalives
. ‘ | ~
Selecting  an Valler nalive

Formulat ing denivalie plons

Establiching ' Sequence o acliviliz,

1)  Tdenlifr CO«EZOR ol oppor LT.@N,LT,‘, |

Tolen Ghicalion.  ofr Iolopmtimtt_oo v
the stonting  point  of plenning . Fusl we
Lohww{j the Possbble Aubine. ofpovtlmmo
& analyse  them  cleanly & Complelzly
%LJe.q hove o Lolmmy Bho. zbquuumﬁ |
| > Whe do we Shand 2 |
> Whol e ow sbength & Weaknons?

we  winh B Solve &

| L/Jh:j ?
o IJ hat clo we. eJCPec.f-' . P
GE3792_IM
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’|‘l>;éﬁbwhmmk o~ objeclives oY Goals
The next slp 0 planning 1o 5

eo};,;bl)\oh obyeclives Aovr the enline
OYSW albion & then Loy each subordin
_olc  wnikb-

> What b o be done ? J s

> Whene v the PTU"’Q’U emf;[,mm 5 be
vanwus gpes o plans »
specyiecl 0 ol key vesulk omes- KeY
ool  onvas  are  those which one
trnpoY (L’é:ml_ 4ov  the ngmmmm 2
i CI"LQ»V':’:? s ob) eclives |
| i) D&V&Lopbnﬁ plon n'mﬁ P\(r’Jerfnr/.)eo

Planning  pyemiwes ane the aaswm plions
which we &howld make about the vonious
elemenls ot envinonment. It provides bhe
basic hrame work  n which plans openalz.
These premwes may be wlmnal or
Ie.x,@nai-lntﬁml premises  (nclude
organwalional  polices, Yesounce ob-
Vanious pes, Sales Aporecosls A the
ﬁb% or  the orgwuoa_t::n. 5 with stanel |
the envirenmental pve.o,suna._E—JdEmai

GE3792_IM
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romioes  tnclude the (fal gmeErs i
ltaok srdmsrnaenl Suth. 29 Polﬁ'«tfca.«l,,
i&ooi,al,, fichmﬁogi.cg.l-, ComPe,a575 , Plans 4
;ac’fl"'_:"“f’ , & govennmenlt  polices elc.

W) Ldenbicabion ot L T 1y o

 The  next slip i planning b B Seanq,
qor & design the  oltrnalive  cowrces o
iac,tforb . Based on orgmi/baﬁonal objeclive,
& Pbannin:j premises , vanwous allennalive, o |
plans can be idenlibied- A panliculan
‘objeclive can be achieved thaowgh a
numben  ofr ways. AU ol nalilvesr canmb be |
@cna.lﬂseol Some., ~altzrnalives, Can be r%'ec,[zdl(

3 :
ak s pv%mumﬂ ileria such oo |

;mmr*rmm inverbment  Yeguined , MO_,{—c}juy
cwebh  the  present  business monkek
%Conddzono , Govennment Conlbrol , sklled
(workero  etc. only the  allanalives which
Fme_ai' the Pvel,i,m'macuw A moy be
}C[—\c‘sm Aoy bunthen  deltEideof o.n,ai:j
W) Evalualion o cllen nallye, [
The  allonalives  cons idone o or the
analdsw accoroling (3 preliminany  cnilenia
Moy be laken  Aor  furthen  evalualon . Fach
ltornalive Cowne . Belie eva(nwﬁd‘i

GE3792_IM
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| s Fhe basi> o pPro zﬁw,ta,bda,@ , capilal
investment , Yok o lveol , g%mm perodl
ebc. IF  precents o problem  becduse &aclma‘b-
theoe  allernalive, mey have ;anta,m
aghmntaﬁe/:» &  odisadvantages.

In

u—,ﬂ:\ngi.b[p_ tudors  cuch as PubLLG YQ—LQE’“"’;
Bood,u)‘uu o~ the comey,empLoyeQ, movada

IMove overn EL\ML v neo

oulb Come  op- Fhe oMor na ke  bos -

allernalives | the  mosh appropriale  Counse
o aclion 1 Sebchid.zf move than one
allernalive b Switabl Fhor m |

iy |
ollen nalives M oy be chosen Aor 8-2:2::@ -
|When W, sumalon cf‘-angea & the
}5‘dp@_,c,,_?_d PLan oloesn ' F provi.of.a, b be
aH—m; best, He othen oaleornalive may be
ey

GE3792_IM
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\m) =

Vi)

srrilalion  ob denivabive  plans:

The deouvalive plans @7 Aov mulal,
on the basw o the major Plan.Tkme_ ang
covenal minor  plans requined [o Suppon
& execuls the majoY P(,a.n.Tke/.:oe PLana
P clonvalive plans. The
Vanous denivalive plans ane planning oy
buging  equipment, buying rams molerisls
recwibing b‘iamuﬁ Personal , cleveloping
new  product.

EJL':_Lon’ﬂLrﬁ Sequance  Olr aclivi lieo

Al pormuwlabing  the  basic & duu',vajzve|
pPlors  the Sequence  ob- CRC,EVL(Z:QI'IO |
delonmined o that plans one Pul' inks
aclion . yhile /bvrmulaf’&g olenivalive
plans , o builk -in  mechanism  Should be
cwralid poy pewodic veview & U-Pa(cafmj
Vaniows  plans wheneven nefeosarny.
The stanting & finishing Fimes ane
dued Aoy each plce ob work So oo
e indicale  when & wikhin what Gme
that bhe work b (5 Commen ced &

[@
U

Comp(a,ta-_o( 4
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Such . .
alka ﬂ:ﬂ. :ngu\ﬁ 4 WU}? / Con(z_xoU-cnﬁ
aclivilas e mm%\ﬁ o olthe,

PL""—"-“:‘_‘? w a Conliawows marm:?eniaL
fpunclion f.nVof.v'm? Complex process Such as
penceplion | analysis, Communitalion , decision: &
aclion. Tt b a neven _ending cq,cEthg o a
manogen o an eanﬂPYE/.se- Mest o the
plane one mocLLfyifg, Y&Vi/b"f‘:'j acc,ordc’.nj lo
e changes in the cin eumstances. Move oven
o Senws o plans o o ke troUowed|
Sucessively one afrlen the othen. Thus
the pLanninﬁ procos wld Conlnue &

Wl neven come b an end.
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\oo Tﬂp@/_‘) ob- Fﬁannmij

| o clessilicalie G Pless BRSECE

thew  Jpequency ofr uee:
standing  plans T Single ~uce plan,
l - SMiasion oy pwipose —>Progrvams
! i KObJeC,E\/e/.b '——)Buﬂ{g&g
| |'- <sf710_f‘eﬁtaa L sschedules
=P olicieo —>Methools
'*i__>PYO cod —-'>PrCUBCE-

] ;__.bRwLw
‘,) ;3&1{3& use chmo

| cSL'ng[L woe  planc afpb B wellvilcs

{;hai’ olo not Yecwn O©OY Yepe,qﬂ'- The meyjoy
@Pw o Single -use  plans ane Progyame,
bbLGlﬁezE & Pﬂgj&cg-
(). Programs :

Programs  ane Lange Scale Stngle uoe

plans  that coovdinale a Comple s gel o

vyecwning  goals . Frogvame  Spell  out™ cleanly

GE3792_IM
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—

o the S@S o be laken,Fhe yvesounces o be
used & the lLme peniod within which bhe
ok v & be  achwveodl. Programe Senve
oo woeful 9M«Ld.:v_> by Youwn olod-%._otaﬂ
OPeﬂal:om- Thay one aclion —based & yeoulr —
approaches that
& ebbicient Aunclion

ovienlid  management
facilitoke the Smooth
-9 o  an ovgafwalzo“’

(b) Budget :

A buw'ﬂe,[" ot lines the e.r.pec,&id,__
reoudls o a given _fubone Pe;ﬁ;so(.-in
|mmwcﬁ,L Zrms. A budget may be
|exprecsedl  eifhway EmgogHeaaeisl lBws oy in
rns ot wnus  op- products , laboy—houns
oy oy  olhen numenically  measunable
e T ndicalss the dinoncial Yesounces
AeLetSoray 4or- Cupperting iy vasleus
aclivilice thcludeo in Hagp program .
(c) 8chedules :

A Schodules Specibies lme el
within  which adivilieo ane B be Complalzcl
Scheduling i the procsss - etablishing
a Gme Sequence Aoy the work B be
done . gchedules one essenbial  frov
owoiding  delays & bov  erpwring
&J&E’Wﬂtj ob- GPMQ’IZ"‘O'

Downloaded from EnggTree.com
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(d) Project

!bu,t‘ fe . amenlloy. 1B Scale & leos Comple s
‘A projeck  may be 4
ipmgmm, oy
Single -wse  plan. A preject halps @
!H*u. preeise allocalion ot dulies 4
elrbeclive conlbhol & eowy implameﬂﬁll»;n
IUb” the plan.

i) LS‘EAAA_-]\ﬁ o cmﬁoin? plans :
5[2110{}/17 oy ongabrﬁ PLom ane.
uow-‘i{j made once & yelgin thein value
;ov‘m. A peiod o yeans while undmgo'
Pervwdic  yevisions A updatzs K
(&) M ission
The mMwsion oy Pwpese. s a @lalimenk
Fhat enlihies  Hy  pasic AuncBan oy ok
or an  organisalion Company . Thio  Slalement
defines  the CUMPGJU'._S buolness | |5 objeclive, ¢ |
s approach 5 reach those objeclives .
:T‘na. pPuipose o a mission Saliment s
l/fﬂ?m & odinect  Hh, organisalion Useli—
E:Eve”ﬂ Ofgmaﬁon hos g mm“tj/b"/‘i
;mswn.t)rgmﬁaﬁom fwzma,qj do ot
c'—\onﬁ& Hhein AL S Lon, Stﬂzmmt oven lime

GE3792_IM
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Since Hﬂ.@ define  Fhowo C’anf,i.—rjuouo,onﬁo{,\ﬁ
puwipo se & _bocus.
(b)abjecﬁvw

objeclives ane the end Uswmnole
which the aclivilies o en C’Yﬁmgﬁz’“
ane.  inecleol . objectves ane known by
| isbenent  names Such as goal, amo,
tangels etc- objecliver ane thie basic Tools
| Hhat wndenlie all ch:mr‘u'mj & Stﬁala—:gtc
‘QCJZV'LE}& They Senves  ao the basis for

c;mavl'mﬁ Pal"’c:j & e,Va.Lua['ulﬁ perfoymance .
I Cc) cS{;'bOLEg‘y

f A shatigy ' s la - special k éncl C’b’PLQf
/b”DYmm,LaILOL in ovden o meet the challeng
o the polickes  ofr Compe.mv_s becauwse a
Irnadmn bustness nolitu Bon CJPena,tTo Ve)
}a Compelilive envinonmenk. « pPenfrec b=
imfii@ wan be bull onky on peffect
rnewiecge o the planc of othens (v the
industry.

led) Po]x,gj:

n  poliey o the most  genenn(

Jborm o o 5[2170’4»:9 plan- IE provides a
broa d guioleline  Jor managens G JCoUouJ\
5wlnm olmLm:j with meorf”an}:' oneas op-

| degisbn  mobinn, Polities ans geseod
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VALY | v L A

DJ‘T.IWJ i s "—J\...J)

. Should altempt hondle Youline

\ Mo.na.ﬁe_n)en[— Y%FOO/‘DLJDLLLIIV_). Pob.,od oo nol~

| Spechy  whak aclions showld be ke~
provicle genenagl  boundantes /bDY- aclon.

|‘ e) Pyocedune : .

\ A procecne b a  Seb o <lp ~by _

!1 SEP dineclions  tHhat explains hoco acltvity

l|| o laoks ane bo  be Covued out. ﬂ’oazo&q%

a  Slalement  tHhak Spells

done. in o  panfledan  stalon. Rude
hﬂ/‘f Y ervune H\.a/t &MP(D&Q@/_) jpekav‘e
a cions Pve,cchE_U-L—

chaos hicalion b ’DL’””L”j Pro cons
| (or)

meght have & the plans they wse for

GE3792_IM
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' P!dnnimj

| Premises M ay be_acﬂaos:lbimt as
|bd(ow‘5: -

DInlnal & EnlSmey
i) Tangible, & nnlangible
1) Confrollable & wncontollabl.

IDInrnod & Exlimal Premises
If‘BmoJ_

oS con

i
|
|
[
i

Premuses tncluole punpose.,
Cxpenwnce .ob management- &
Imanage’_menb veal Gbick: ol it Hhin

abililies ot edanprise v the form ob
men , malmial , machue, money & mebhods .
C‘QMPQL;}’CG- ol mamge.men[‘ Penoon,al A
Skl o the labown fore may be yeganded
oo the maost wmporlant wtehnal premises .

Exlennal premises ane. thase which Ll
outside the finm. Thene ane many  kinds oy
ex(zn nal premises .

a)Grerenal  business  envinonm ent  theled mﬂ

Cconomic [Zc‘.knoLogi,Cal ! PaLLti—-ca.L A Socilal
cond&m |

b) the produicl- i ek Cone'ia l‘mﬁ ol

bhe  demancl & Supply bovees  fov the
product  or  Senvice, 4

GE3792_IM
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" Companison ot aclical  perporrmaona wikh ¢
| Cim ne ol Camgg,[z 15 Verry CMPOY lant . De. V(:Q_.E::?a I;
. be debine ol as the gar bebween Aclua

Pe)b'oYmanc;z, _& Pt,mned CE:U‘)&&BTHQ, F‘ﬁ&fu:\,ae;) ho

= F ol Sab ) Hﬁmgs hene -

‘ Exlent ™ ol devealion means that (h,
| . Moanag,,.
| heo B Sinol out swhethin b i T
i .= o - "o
| g:e' chm\:; o7 _ewhebherdhe < aclialt ploy, .,
7 "ol - goikh Fhe o
. : P(lanm?_o{ PeJUbDY Maanc.
| 4. Tc_Lkmﬁ Correclive e Lo, ~
'. Covyeclive GLC.-E_C’_Q | v . eoSen ta.uj Aoy
CoYYed‘fnﬁ olp_vbcz,t:om rom -PLanned pPenfror manc
Pevialions may be ¢, accunale  fovecast, poo,
‘COMWAMCG\JA—'OQ " dab&clfve_ mm/ Lo.CJ( Jb-
\MO Gvalion ekc. Foy the Covvec ion ch=iv. devialion
th‘a mo’m@emeﬂt— Shoulol tarke necles Sany e . A
‘}U")PLe_mcmf: H"—‘”") So H-maJ: _ U’-’ Aulione.  Fhese
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De cioion,. Mak r.}jﬁ Proteas R

De cioton M;W@ i> nhol o ecaosteskt
sl EVQJ‘:‘j e s sr, s e oubctome obr a
dﬂrvaml_c Process Wkich s tnb-luen cod by
mult iple /b‘DYc:zo ﬂanagen Shoul of atou,ow o Sequen

ol st
i 5@5 IF H% otonob go Aoy Sysfzwl&c

ebe’ﬂC-t':\/e .The ol_o_CA,aoon rwod'cmg Prams a‘-af’enda
on  the rhalivwe ob—- onblnmdtlrm,nal:rm ob-

O Ygaru.o a.L»On.

Idu\ﬂbbca—[:"i- ot ngtyfx<...
Dbajrbdgw & analfjfsm the pyobfanq

T . ot allernalives @ © ;ﬁ_
EVaJaAO-[;Or\l{ otr allenalioves :
Selecking ™ o altnalives
ilamen bt 5. et g
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PSS = - b ————— ) . =

' "II.ICI)(-l[jl_f-dll\\_‘,‘_ r'f}' [’n-l:'frvl

| _’I‘clm(ib“a[:"n
EYECogni,ti-Oﬂ ob- A QQI‘U’DJJU
| pnise. _duay (5 gaph, belwearn P*%Q“i&_ Aacis,,
o b The change b busing,

envinonment Jfovmo the; moin Yeaden) 4oy

!Cnaah‘hﬁ ocb- o ProbL"m- So . the mamﬁeh .
| idenlby & debine Py Fealis, Prabiakis,

o~ Hw PVOH.CBM_

| Diagnosis & analysio
| In oro.lm 5‘ SHAE e SE thaic probles Corye,
& ronogen, oot - olaiRém ol perlinent
| s & pralgsa thas, Corvectly . The. most
;'U""LPOY Cant __pcml{ _017'_ the Mgnosmﬁ F’ifc:'b[a,,L
e B 'Jc'fnd, out the veal Cawse ©r go., .,
ot the problem. . . .. oo '

| AfB  diagnosig  the Problar 5 ne <
phase ot the dﬂ.&bwn-Ma—kL’nﬁ v o angl,
EH“Z probl:zm..TH«a proccos (NVolves in CLCL:;-
'Hr-uL pyoblem & Qa»l'klmm—j inpoymedion . B

'iyﬂ Propen  onalysie o Hhe problesn helos t,
| managen b assess the Scope & tmporlas
lo‘u— the problem.

%Se‘o;: ch  por  allennallves

- The rext SGp o decision -making pie
o B seanch Aoy  Sevenal possible
QLG”ML-V%-ﬂ Pvoblem Can be Solved v ™
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/”Tf—;aj.s- AU possible wo;;=;aan be equall,

Salisfied Ty thene v only one wey of
50(\/0\3 pProblem’, thene is no problem o
decision "mﬁ)"""j Thic Cloncept 0 wvoedt for
Kesping the vange o alfennalives wifrin
Fhe L-'.r-nit.._Tdﬂe & cost foclors sShould be
kept mind. Crealive i‘kmkr'/'uj > ne (24537vY
6 develop allzrnalive Couwnses ot oclion.
There ane vaniows wWwoys un tden Lbying
altrnalives  Such as detision makens
Poot expenicnce , praclices AolUowed by
others & using  cyealive lachnigues.
Evaluwalion op allenrnalives :

Aflen the vVaniows allenalives ong
|ldenlified. , the next stage s b evaliolz
each O%Ejn,aizve_. E\/C«Llua.(::on_- i> the Process
ob- measuning  the - posdive & nﬂgaﬂ‘:ve,
Conocequances o each allernralbive . Sone
allernalives  ofben  maximuwun berdbils Hian
%othﬂ\o. Pelen.F. Dyucken has Suggestzd tHhy
Jolowing. - crilinia o weigh tHuo
ollennalive Cocvowves o aclion.

i) EConomy of-  ebtorts
i“") Tining W) LimitalKons ot
|

Yeceouoncliecs.
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beot CllEﬁhq,[Ive,. Opamum le ;
one  which maximiges the vesuls unde,

. gLven Cond4.[:or\o TLuLl Oulf'Come' ob- each
a@ﬁmﬁue 7o) .Companﬂ_d WLH‘"*_ the L"SH'— &b
!OYQMQVE:D@. | objecu:_\f& &l Fhe -Cbu;-ﬂ_nalz\fe
uﬂuck M XL U5es H"\_Q, yesulb 0 _9'Lven
CO”OL‘-COM =3 Se.[ac.Ed |

ImPLLmenB,Em. & Aolow —up:

| Once * on- aldernalive i» selaclec, it b

P“l' o - aclioh in  a sysimalic way

jImPlamm(ExUOﬂ o~ alennalives involves tHhe

Sevenal- - Sps. |

I. Decipton Should be Communicalz o

those vespensible for ibs implementali,,

o Accaptance Shoulsl -be' obltained from

- Fhaiy o g -l e

13. Procedune & Bime Sequen ces Shoulo be
establiched oy tmplemenlalion. :

l; Requirned 7vesounces Shouwld be: - allo caled

YeapanOLbLL‘.tQ bory  specific ook  should
be oosigned G | indiviocluals. -

|
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Vantous kinols p- P T sk
Nanagenial olcwions may be clowsithi el
ne  the Hollocoing Ca_l’j,ﬁoyi.eo
i) Programmed & ron - programmed  olecio cons .
N\) Orgmmmnql & _ Pensonal ' 'y
1)) TaclZeal | -
(Po LLC:j)d" openalicnal dmauarm
W) Mejor & minoy dociacsil:

f)f*i gvammed Decisrons |
Programmed decivions ane also called

Youline decisions or stuckoed decisions becavee

these Wpes o docivions ane taken Arequently &

they ane vYepelilive in nalice . Such  deciotons

ane genenally taken by fhe micddle (evel managens.

Thio  decision i [aken  within the Ppreview o

the poleey o the organai/.)a,t—.oa_

For eg:- maku*g a punchase oroen mc:w.mentb %

Salaay ale.

nalane woually  follow the  established

1 C,chan - oul' Procadwue, .

:
| . 0D : .
Non - [regram rmecl Decw wond

s

(sRalgic oecvins or) basic decisions. o)
POL"{j deciswons  py unsbrcleol decison)

Thio decinton o taken bj tép mana-ge,ﬁ’lent
People  wiheneven the need anwes. These decdoen
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deel with uniq ue | problee .
For. eg - ,gtan{.'(hﬂ new busuness, L'r\c;maoirus
Compef-.ﬁon ‘
i_;lc.d\.;‘..);.'L.l}.{.(pr\r{t- :.\'.\’ {‘t (7 (u‘_x_‘l'_ _f;,t:jj LD M
Organivalional — decistons  ene decision,
token by an cnolividak 0 ko obbicial
Capacly G Awithen inlireol of the orgay, |
Theoe olecisions ane based oM fa,aor\q_l,;la}
Judgement & expeniente

}Fﬂ"r oG - Lﬁ&nofemuﬁ an employee
%;S‘u.c}\, cecisions albpect the  punclioning "
| Persvonal  peciodons

T decision s laken bg the QI-QO-J.[L/& A
the pencenal copacty b known ao Personal
;Mﬂom.gomeafﬂ% these deciscons Mowy  aftect
Aunclioning o the ergamsalion aloo.
FOY ©9- The O-U-H\Of‘la ot~ Eﬂtmg organisalion
IoLa_aowno moy be delegalzd , wheneas pensond
oecixons  con't be da_l-agalld.

|

— i
F ‘-I‘CLC/L{-’ (ML C Pb L:L Cl/j ) i:) &C{:D L.{/‘('\_,:_‘)
1' o

] Decocons Peﬂfx-nuxm? (e venvous Poﬂicj
Mallerw ot- the Orgwﬁoalzon. one. Po&;j
:O\O_L‘J-Otbno_ These ane  taken by the Top
Emwmmb ablie Canedrul analysis & evolua®
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ob' vantouws  allen nalives . These decwions have

For €9 = decioions,. veganding, localisn ot Plank

sy
» § (A ) (_’ » 2 ) ;
& e I L AN A AN O

It b relai & day-t-day funclioning
or openalions o business .Middle & lowen level
managens bake those docwions.
|For g - Sending Samplee dr a 4ood  product
o the ovennmenk Enveotc‘-_ga.[z:n- canlre -
| Decivion - Raking unden pdberent condilions
Deciown making = incluades bhe Seleclion ob vight
allrnalire pom  vaniows available altrnatives.
When bthe geloched allernalive comes 5 aclion

| based ~ on the present olecinion - makmﬁ n fulione
Peniod, & might ot Considen the problems
!%Sooiuizd. r,uLH'\. aumnamfefb

|Decioon unden Crzn@mg
1 The mancgen. o the o‘r’gamaman. knows the
; naLAiw ob- the work. T!u, cinciimatance. o Cm—(;__lmg
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thenn he Wwdl be a a Condulion i s
";_organiooﬂom unden - uncentainlgycen L bkl
Ec@ge even  Inaulltcint Ax»l?v > : NP
!«tB develop the e limals Similan
:} probability mabie 8L« =50,
| deciston  gyilinia have d}ﬁw“ m aking. They ane

| possble  porms 1o make

oo jollows. il 5
| "% Heveimiging . Hhs o mamin i possto et P
(oplirmin lic) . _

—rrg

} Cpessimin lic)
| e wble Yo,gré’/l' ts
i Pring e mW ‘POLS‘.S

’H'u- de cinion nqaken(Regve,f')-

: kely  probabillies Ao
| the  o©cownence ot each Pg__gsfi)l_e, cs'[';E b=
fm[:/m, ( Tno ubbicient Ye,aoon&'\ﬁ).
 Pecivion  unden  Riok | 4 Sl

! Gienenally mast  obr  the organiealons M‘OJ“‘
¢ IHM. olecincon based on tHhe condions o yiok .
gFor eg,Hw, oubtCome ol the oo cinion 1o
docided  with los npormalion  available but
Cith  Hhe Subficieot  pormalion . Tn  this
shoalion , bhe  managen has BB develop the
_vanbou/_‘) e.fjﬁzmgla Ub’ QVM o CCl/U'll.nﬂ . Tk:z.
eolimales  ane  experience , incomplele
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| yiok wdl be tinveolved (,-ln,.\/eLOped eslimalzs.
Theae one 3 methods B delsn mine Hho proba.bii.‘l;

ol  eslimales .

! |- Q% Pruorc Proba.b'dai-j' o

. Em pLw cal "

|
3. Subjeclive
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: leop. . Maaks

':Uﬁ‘“ﬂr b the me,ani/\ﬁ ob leadenship /
| Leadewship o an wlgral pant s <o 0
: anag en
-ment & plays a vital re % mg e o—b_LQL
open alion .| eadenship exiols > A i
fone & A ‘511\.5[2, j'—G_CEJY
bleo  Succeasfed & unoliece

about laadsrokip  deslf with i almest i,
oy pereonal  abililies - Leadmohip io Viewed as
Chanaclniolie oy the tndiviclwal

| organisalion . ¢
thal  dubbenentialzs

. List  the ditbenent 1 Gpes b CormmuniCalion

r) D ouon wranol Communt. calron
) U-ﬁ»wand o
:3) Horigahlﬁl (oY) lalenal Communicalzon .

Nyde a oShort nole on the imporlance o

The ebbeclivencas ob Gommanicalion must b
checked by the  Senden with s pecdback
| Feedback s essenlial b5 ebbée e = 5 ramunital
becouse b helps the Senden chock Lthat
thein  message has been wn donstsed & vewive

0 inlended & modiby Huin  Com mernicalion
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4. pelne conlrol & Menlien the punpese of- Conlnol
Haneld koent =. sltaled an (‘pnf?iu“{m} )
the  meaawement & corvyeclon al- penpormance.

in  ovden o make Swne thalt ealen prise
oRjeclives & the plans devised o altain
(them  ane accomp liohed .

Punpose o conbiol ane

") Conlrol IWC[/:,S ls yeview, vevise A u{?’dc‘n-
the policy op the ovganwaié—oﬁ-

") Conlrol helps o theneaoe  the Co-ovclinalia
o the Subordinalis in- Hie ov\c]ai\,boah—ﬂn-

5. Deline bud.gemﬂy Conlnol
| Budge,t?uj Conliol & the proceo.s ob-
dnﬁmuxutﬁ Vantows buLoLge-ls 4or t«’"‘“‘ busincas
untk 4or ,bujj'.o\_;_ TE Senves as method ob-
Conlneol Buolje,[z{»j conlrol 6 a Syslem op-
Conlrio Wing  casls threwgh F’repamd,tc‘:on, ob-
.bu.obeE. Budjeﬂ’wﬁ i6  thus oab a Pmi"aﬁ-
budlge lany control .
n b Intvaet- the meanthg o Con.ﬁou.‘/:j‘
Controlling o the proes o regulating
OTBQM.OCLC:OAQJ, C\.C‘[:Vb&—co S Ehal el Seal
': pertor mance.  Conpormo & expeclial
Lovganvalional  goals & Stanclands.
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Name ab lpast 4 budgelony conlrol
technig ues .
. Planning — programme.  budgelary S5 Gen.
Q. Zeno — base budgehﬁﬁ-
3. Vaniance analysis-
h. Re/,sponoi,bdxl?j ac.c:ounh}‘ﬁ
5. Adjustment ob” funds.

b. Humaon vesounce ac&ouﬁf"'ﬁ'

5 pibberenliale  budgetany & non - budgelany codt:

| The budgetany. confrol vebens (5 the
;Coni?wL on the financial sStalzment pPre pancd
for o pewcd ofr Gme A the n.on_bu_o‘?&[-%
éCorJ?xoL vebeno B the vanious mebhods ot

mafm@enmi s'ﬁzj:ob—_co break - even a/u::ug

q'fwhaj,- v the punpose o PERT?
Program Evalualion & Review Techniques
(PERT) 6 one of the nebwork analysis
ikechmlquao.nfef'umrk analy s i be-infj wsed as
-ibo!. ob- marwgemen.l' Aoy Pf‘o‘”“mﬁ monaJBfmﬁ
Corx'ﬁouu‘j This  Gchnique helps a project &
' break inls  Smallen aclivilles . The aclivilies
ang, oovanged in o Sequence o aclkvilies.
iqu:j;th Shorlest  lime requied  j» ' jfound
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r\“ (\o‘l"\"[tl;ﬂ_ l I\(‘_ L\.][_{‘"f, }\)l'.'j L AT ‘ .

Piﬁ{.“\fylii\\l\ l\!l--‘

10 : l'ﬂ] €.C l A "l"(‘ Von !}V'P (}.’Jﬂ{)iu} ’

r\l;lt (f‘ (‘(‘l\ "\(‘l s 2 ‘,_S(_! {‘}‘)h‘lf(* e Pal {7(‘.1}"@ L;jvc

el pf“ f.la olelel (¥ Vp) (;'(t() n able
occroved. Dinecl Conlhol (nvolvaes
"’“l"f"-‘t‘"“ with He ' skadands oy pLaf\o

obr SPecive Penametin ke tme , cost,
.. (luantlta & t]_t.(_qﬂ.tuta.

cenbhol 1 e
'c\Ct‘: H\\lt' l\.n)va
- Compoan t}\i-.)

LN [En mM5

Prevenlive. conlrolo allom p b (o Pre.\/enl:‘
?{mdc_oi.m:\_blc, aclh  prom OC.CUML'nﬁ'T”W{j ane.
proaclive Conlrols | oleoig necl o prevent a loss,
WY, oy omassion. dn ebbticent managen
Iappliw the skills 0 managenial Pl-»i.l.o‘sopkg
5 eliminaly wundesinable aclivils which are

Yeasrond /b’ oY POOY Man/ogemmt‘.

. umt— ane  the technmiques wefud whie
' e,volua.[’f—nfj allen nalives »

| 1) Quanblalive & quaiﬁltbl-m& analysis-

| 1) Manginal onalysis-

i i) Cosk ehheclivencs s a/\aidsioo

18| Dibcuss  about the vanious condlions -
édg_,u‘odon. ma)t'mg
o) Decipion unden  centainly
| b) Decison  unden unantainky g
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-

The Cannof & slcck QPPTOQCL\_M are based
e the old belick Fhab Fhe beot woy B geb

work a person i lo pub a rewnnd v
bront ol him or B hold out the Fhasat ol
puniohment (slick) prom behind. The ‘cannot’
2 the  rewand for working & the Slick b the
Puncohment Aoy pot wvrkinﬁ. unden Fhuwo

approach ,employecs who perform bhe task
well one. given rewands in the form &
bonus , pay rouse , promalion ebe. While
employees avouid work , punishmenk Such oo
olemolion. , 1o, nYYNWEZDY! Srom work , Glansten (s
an unpleasant job,elc.

The ,{prtowmg e Some o the measwnes
o make carnovk & Sbick to be Opf?romhd

more e,{fbtchjve.:
#‘punj.oh;nent‘ w more eppeclive whan Fhe

undesinable behaviouw, ac.t-.a,% B ePh s

7 Punishment  showd be used B modidy the
behaviocwun & & Aore the penson o aglapt
the desn

| Praisskoricht “ishadldogel bdloms =5 Felband

hvr  wndesnable behaviouwn .
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1 ) N g \
(F1c - Oiregor's  theory X & [heoty ).

Prob-. DouﬁLaol Nc G)feﬁoY hao Al'vel‘of’ed q

Sek  ob theovieo on the basw dr hypothece,

relaking 6 human behavioun. These  theoyi,
O Comm._on.l:.j known ao * Theory x & “Tlno.orb,
/¢ FQCCD_rdinj, e Mcbregor, the ’b’“-"c’mpn ob-
molI_val"‘"j people  nvolves anlain  assumply,
aboul! Hioiv: humant - nelwie=

: “ﬂmrj- X

Theoty x i based on bthe jollowing

% The avenage human dislike, o work. He
will  avoid ~work i b s possible.
.*Pe,of:l.e,' must  be' contnolled |, dineclzd &
threatenes) with  punichment o make them

work. | | bl _
¥ #An avenage man s (nhenently Selb -

| canbined & indibberent o orgwﬁaaﬁonal

300Jo. - , .
# He i» vesivlonce b change by patine.

. The above assumplions ane M—gatve,
in nabare . So, a rY)an,oﬁe;, o B hockh
ohteclive  sps t5  dinect & Conthol the
aclivilies o Subordinales .Theory x i5
PEASLME,.SL_GRL & rigidl - TH. [padit
authordalive or o cnalic tBP& ob-
management.
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Accoy dingy Lo Thooviy oy Lha, 4,,.[1..:.,.,.,!
!l"“-‘i""l,'!unn ang. madde. . abouls the huwmon
.i“!!l-“'i‘ N behavior
kK Work 16 s nalunal aa /'[“.'} oy 7reol. Tha.

avenasges hiw o J””“'} hao |he lindancy to
ooy k

Y ,}-,T.lu [ntf' ’ Ive ('qurn}/l/‘ﬂ_r“ ’;_J ”‘\0 (JL})"(..LTV(’A,

%I'J' “\m] (e [‘IH,*UJ)\., Tfi_l.lrlJ)Jad.

|
l' ¥ ] ' g
1% “lh l{.' ) Iir(jflvr) { nr)rjulu)(m 8 f.L\D,. (3,\/0]]03(2_ }‘AAJV)OA

being  accopls  the  veoponsibility |

| ange.  numbpens o people  ane. Copable ot~
I.‘Inlvl'n:J O }tlnxiﬁrl-u4')f\—{ll. pmblanﬂo in an
oYganisalion. ' with, hiﬂh dogree ofy imagina
- on., fngpnmilf_fj & C.-reufl_vbg-

A Unden  moclonn induotyial Lbe, the intalligence.
Capacly op avenage himan 'beinﬁ 15 oan
pcmfzaau:j u_fIL-ge_d

@ MaoLOuJ S neeol ['u_e,YancJ'\:j H'uwl:j

Dr. ﬂbmfustm- H. Maslow woo the p Lo neen

i the pPropen CLaasuthaEQf\- ob- human nee ol

Some o the Salient J-eaticnes ot this theory
ad j.u U.ou).s:

£ Human L\.jtbﬂﬁs one.  nnuumenable & neven
endi!‘g W one Lc.k‘-l‘ﬂ 7o) Sal;—/:'j led & anothen
liking emengaes in that  place .
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A clull moleves ane COrfJP(p_i» No 3:/:?’42, Mo L--',.
| OI-LII_?})M LeH thg, be}\al/wuﬂ ’ Ta’l_hm a )bp—") o

Mo lives openalc ot the Same Come -
) ,Qamjizd neecls o nol MOL—'CVGE the.
(workers . Only  andalBofid 'naedo nduce lhe

LUDI'K

- Man L-o A-l’vaﬂd.
E Vaniows levels ob- neecls o2 inler - dﬁpendal.

d& ovenlapping .
i Highen level neecls Can be Saliofled i me,

'move woys than the lowen (evel needs.

I
|
|

- Moavlew proposed that bosic needs one

ESEM,CJZLYed nh a ‘u'.e,Yaﬂd':j

5.5ell - aclualica Fon ]
( L. Eslzem needs __l

____I 3. Socal needs {
Rl e s sabely e, |
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